
Alameda ARES Exercise Alameda ARES Exercise 
ReviewReview

Lessons Learned from our Lessons Learned from our 
Exercise on January 9, 2010Exercise on January 9, 2010
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AgendaAgenda

IntroductionsIntroductions

Review of January Exercise and What We LearnedReview of January Exercise and What We Learned

Future EventsFuture Events

Open Discussion on Procedures and PracticesOpen Discussion on Procedures and Practices
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IntroductionsIntroductions

RestroomsRestrooms

Water CoolerWater Cooler

Thanks Alameda Fire Dept.Thanks Alameda Fire Dept.
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Review of the January DrillReview of the January Drill

 Resource NetResource Net
 PreparednessPreparedness
 Disorientation and ConfusionDisorientation and Confusion
 AssignmentsAssignments
 Nets and Net ProceduresNets and Net Procedures
 Message HandlingMessage Handling
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Resource NetResource Net

 Well DoneWell Done

 Good Resource ResponseGood Resource Response

 Activation ChecklistActivation Checklist

 More Net OperatorsMore Net Operators
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Activation Check ListActivation Check List
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PreparednessPreparedness

 Well PreparedWell Prepared

 Radio Equipment and FamiliarizationRadio Equipment and Familiarization

 Writing MaterialsWriting Materials

 Comfort and WelfareComfort and Welfare

 TrainingTraining
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Disorientation and ConfusionDisorientation and Confusion
 Location, Location, LocationLocation, Location, Location

 OrganizationOrganization

 Understanding Our RoleUnderstanding Our Role

 Understanding Our CapabilitiesUnderstanding Our Capabilities

 Understanding Disaster CommunicationsUnderstanding Disaster Communications

 Message CreationMessage Creation
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ICS 205 Incident Radio Comm.ICS 205 Incident Radio Comm.



February 27, 2010February 27, 2010 Alameda ARES Exercise ReviewAlameda ARES Exercise Review 1010

ICS RefresherICS Refresher
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AssignmentsAssignments

 Arriving At Your Assigned LocationArriving At Your Assigned Location

 SetSet--UpUp

 Runners/ScribesRunners/Scribes

 Stay In ControlStay In Control

 Relief and ContinuityRelief and Continuity
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Nets and Net ProceduresNets and Net Procedures

 Net OperationsNet Operations

 Station IdentificationStation Identification
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Net Control OperatorsNet Control Operators

 StartStart--UpUp

 Net ScriptNet Script

 Set the RulesSet the Rules

 Logging Resources In and OutLogging Resources In and Out

 ShutShut--DownDown
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Net ParticipantsNet Participants

 ListenListen

 Follow the RulesFollow the Rules
 Listen FirstListen First

 Follow Net EtiquetteFollow Net Etiquette

 Log In and OutLog In and Out
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NCS IdentificationNCS Identification

 Repeat Net PreambleRepeat Net Preamble

 This is a Drill/ExerciseThis is a Drill/Exercise

 IDID
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Operator IdentificationOperator Identification

 Tactical Call SignsTactical Call Signs

 This is a Drill/ExerciseThis is a Drill/Exercise

 IDID
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Message HandlingMessage Handling

 Basic OnBasic On--Air PracticesAir Practices

 The MessageThe Message

 TrackingTracking
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Basic OnBasic On--Air PracticesAir Practices

 ListenListen

 Accuracy Over SpeedAccuracy Over Speed

 Use Plain EnglishUse Plain English

 Ask For RepeatsAsk For Repeats
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The MessageThe Message

 What it is All AboutWhat it is All About

 PrecedencePrecedence

 AccuracyAccuracy

 Rules of Message ContentRules of Message Content



February 27, 2010February 27, 2010 Alameda ARES Exercise ReviewAlameda ARES Exercise Review 2020

Message TrackingMessage Tracking

 Message NumberMessage Number
 Reply Needed?Reply Needed?
 Write it DownWrite it Down
 Routing Routing 



February 27, 2010February 27, 2010 Alameda ARES Exercise ReviewAlameda ARES Exercise Review 2121

FormsForms

 Message Form ICS 213Message Form ICS 213

 Communications Log ICS 309Communications Log ICS 309
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ICS 213 Message FormICS 213 Message Form
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SCC ICS 213 Message FormSCC ICS 213 Message Form
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ICS 309 Communications LogICS 309 Communications Log
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That Completes the ReviewThat Completes the Review

 Alameda ARES Communications PlanAlameda ARES Communications Plan

 The FutureThe Future

 Open DiscussionOpen Discussion
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Alameda ARES Communications PlanAlameda ARES Communications Plan
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Future EventsFuture Events

 ARES/CERT Exercise April 24, 2010ARES/CERT Exercise April 24, 2010

 Training Via Online CoursesTraining Via Online Courses

 Formal Training if NeededFormal Training if Needed

 Fall Drill with City of Alameda/CERTFall Drill with City of Alameda/CERT
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Open DiscussionOpen Discussion

A Few Topic SuggestionsA Few Topic Suggestions

 Message TrackingMessage Tracking

 Talking to The PressTalking to The Press

 Training and PreparationTraining and Preparation
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Open DiscussionOpen Discussion
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THANKS!THANKS!

 Let Me Know What You ThinkLet Me Know What You Think

 Let Me Know How I DidLet Me Know How I Did

 Leave the Training Facility In OrderLeave the Training Facility In Order


