Alameda ARES Exercise
Review

Lessons Learned! frem: our
Exercise: on Januan/ 9, 2010




Agenda

|ntroductions

Review o Januany: Exercise and What We'l.earned

Fuiture Events

Open DIScussIon 6n Procedures and Practices
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|ntroductions

Restreems
\Water Cooler

Thanks Alameda Eire: Dept.
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Review, off the: January: Dl

Resournce Net

Preparedness

DIserentation: and Cenfusien
ASSignments

Nets andl Net Precedures
Message: Handling
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Resource Net

Well Done
Geod Reseurce Response
Activatien Checklist

Viere: Net- Operators
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Activation Check List

Alamedn ARES Activation O hecklist MNet Control Call Sagn:

Call Hame Assignmant

Datei mm/dd vy
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Preparedness

WellPrepared

Radio Equipment and Familiarization
Wiriting Vaterails

Comiort and \Welfane

Framing
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Disorientation and Confusion

Location;, Location, Loecation
Organizatien

Understanding Our Rele

Understanding) Ouir Capanilities
Understandingl Disasterr Communicatiens

Viessage Creation
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ICS 205 Incident Radio Comm.

INCIDENT

PLAN

RADIO COMMUNICATIONS

1.Incedent Name Alameda City/Red Cross

Drill

2. DatefTime Prepared 12/23/2009]3. Operational Period Date/Time January 9,
2010 0700 PST - 1300 PST

S ————
4, Basic Radio Channel Utilization

Radio Typs!ﬁache | Channel Name

Function

Frequencyione

Assignment

amateur 70cm

|Resource One

444,575 (+)/88.5

Alameda ARES

amateur 2m

amateur Zm

|amateur 2m

14 5.505/ None

Alameda ARES

Used for EOChvoulenteer intake

|Red Cross Amateur

|Used for Red Cross Shelters

46.550/ None

Alameda ARES

[Used for EOC/voulenteer intake (Alternate)

amateur 2m

Tango Two

Red Cross
Tactical
(Secondary)

146.565/ None

|Red Cross Amateur

|Used for Red Cross Shelters (Alternate)

amateur 2m

Alpha Three

City Tactical
(Backup)

146.595/ None

Alameda ARES

|Used for EOC/voulenteer intake (Alternate)

amateur 2m

Tango Three

|Red Cross
Tactical
|(Backup)

146.460/ None

|Red Cross Amateur

|Used for Red Cross Shelters (Alternate)

5.Prepared by Sandy Lavine (City of Alameda AF

Februany 27, 2010
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|ICS Refresher
(o |
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Assignments

Arrvingl At Youlr Assigned Location
Set-Up

RURNNERS/SCHRES

Stay’ lin Centrol

Reliefr ana Continuiity
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Nets and Net Procedures

Net Operations

Station’ ldentification




Net Contrell Operators

Start-Ulp

Net Script
Set the Rules

Legging Reseurces: In and Out

Shut-Dewn

Februany 27, 2010 Alameda ARES Exercise Review,




Februany 27, 2010

Net Participants

Listen

Eollow the Rules

LListen Eirst

Eellew: Net Etiguette

Leg Inr and Oui
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NCS ldentification

Repeat Net Preamile

RIS IS a Prll/EXercise

D




Operator laentification

Facticall Callf Signs
This Is a Drill/Exercise

D




Message IHandling

Basic On-Air Practices
Fhe Vessage

racking
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Basic On-Air Practices

Listen
Accuracy Over Speed
Use Plain; English

Ask Eer Repeats
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The Message

What 1t 1S AllFAbout
Precedence

AcCUlIACY

Rules of Message Content
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Message Tracking

Message NUumiber
Reply: Needed?
Wiate 1t Dewn
Reuting
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Forms

Message Eerm €S 215

Communications; Legl ICS 309
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ICS 213 Viessage Form

g PR S ag A g VARG 0P

GENERAL MESSAGE

PERSON I(G‘l;l'!llo GENERAL MESSARE KEEPS THIE COPY

SENDER:) REMOVE THIS COPY FOR YOUR FILES
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SCCACS 213 Message Eorm

MESSAGE FORM . e senaeaes” |

¥ Use Ballpoint Pen-Press Hard; Prind Clearly
{See hack for instrsetions)

Date: pamwnyvyy | Situation Severity («one)” | Msg, Handling Order (<one)” | Message Requests You T
m ] I“MFR(‘F"J[“\ O IMMEDIATE TAKE ACTION (¥ one)

(.. I 0 Yes O N

O URGENT [u] ' REPLY (¥ one)

(s roperty Threat) 0 0 3 Yes, by 3 No
m} DTHER O ROUTINE

[ More Than Cne Hourd i
1cs Pusmnn {requlred) ICS Position: (required)
Location: (required) = | Location: (required)

Name: (optional) Name: (optional)

Telephone #:(optional) Telephone #: (optional)
SUBJECT: "
REFERENCE (e.g., Number of earlier msg.): n

Message: '* (what, when, where needed; how long: contact name and phene number) KEEP MSG BRIEF

sition info., route the top copy (white) to the Add yellow to PLANNING, retain pink

Addressee «© appropriate action. SCCo ICS Form 213
G2ZR200T
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ICS 309 Communications Log

City of Alameda ARES INCIDENT # DATE PREPARED:
COMMUNICATIONS LOG TIME PREPARED:

FOR OPERATIONAL PERIODN W 1 TASK NAME: City/Red Cross Drill January 9, 2010

OPERATOR NAME AND CALL: TACTICAL LD

MESSAGE AND ACTION LOG

STATION LD,
TIME FROM ™ SUBIECT OR TASK: ASSIGNED TO:
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That Completes; the Review,

Alameda ARES Communications Plan
TThe Euture

Open Discussion
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Alameda ARES Communications Plan

Alameda ARES RADIO COMMUNICATIONS PLAN

Basic Rado Channel Uiilizaticn

Radia Typa/Cache

70cm Repeatar

Channgl Mama

RoMED 1

Fumction
Primary Voice
copmunications

Frequency | Tone

444,875 +
PL 88.5

Aggignmaent

Frimary Hesource,
Tactical MHet

e

Remarks

KEQLE Repeater

Tocm simplex

ROMED 2

Alternate Volce
coppunications

444 .875

Het Secondarcy

Repeater output Freguency if
repeater out of service

Zm simplex

ALPHA

Simplex Backup

146,505

Valce Backup

Expect poor coverage., Relays
will be required.

im simplex

BAKER

Simplex Backup

146,333

Alternate volce

See above

2m simplex

CHARLIE

Simplex Backup

146,550

Alternate woice

See above

2m simplex

DELTA

Simplex Backup

146.595

Blternate wolce

Zee above

im simplex

Para 1

Packet

144 .91

Digital

Emergency Packet Freguency

im simplex

Papa 2

Facket

144,95

ABlternate Digital

Emergency Packet Alternate

Tlcm simplex

VICTOR

Sipplex Backup

446,000

Alternate woice

Backup if 2m channels busy

Tocm simplex

WHISKEY

Sipplex Backup

Alternate wolice

Zee above

Thecm simplex

W ANKEE

Sipplex Backup

447 . 000

Alternate vaice

See abowve

Zm AFRS

KRy

APRS

144,350

Frimary RAPRS
channel

Standard AFRS channel

2m APRS

ZEBRA

APRS Backup

144,410

Secondacy APRS
channel

Alternate APRS channel

Prepaned by Sandy Laving, FOBJF, ARES EC City of Alameda
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Future Events

ARES/CERT Exercise April 24, 2010
Training Via Online Courses
Eermall Tramning I Needea

EallFDrliwith Citys off Alameda/CERT
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Open Discussion

A Eew Tlopic Suggestions
Message: Tiracking
Talking te The Press

raining and Preparation
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Open Discussion
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THANKS!

Let Me Know: What You TRk

et Ve Know! How/ I Did

Leave the Traiming Eacility: Iin Order
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